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Thank you for taking the time to download or 
request a hard copy of our 2006 Annual Report. 
We place paramount value on maintaining the 
highest standards of ethics and accountability so 

we will do everything in our power to insure that 
our operation is  an open book.

We also realize that your time is valuable, so 

we are making this year’s report as compact as 
possible. If you need any details about our 
financials or other matters that are not included 

herein, please do not hesitate to contact us!

The Institute for End User Computing, Inc. is 
an apolitical nonpartisan 501(c)(3) nonprofit 
founded in New York State to engage in research 

and educational initiatives to bring together the 
people and technologies needed to make End 
User Computing an intuitive, enjoyable, and 

personally empowering experience for everyone. 
Our vision is to advance the state of the art and 
practice in computer science by pursuing the long 

term grand challenge research objective of 
bringing about the development of a new legacy 
free End User Computing Platform. This great 
quest will give meaning and coherence to all we 

do.

Our secondary objectives are:

1) To educate End Users in all disciplines 

about the full potential of information technology.

2) To encourage students of all backgrounds 
to go into computing by rekindling the excitement 

of the personal computing revolution.

 

3 ) To conduct ac tual research and 
development addressing various facets of End 
User Computing technology and to look at 
questions of economics, innovation management, 

public policy, and technology transfer as they 
relate to the advancement of new technology 
platforms. 

4) To organize workshops & conferences as 
well as creating other publication venues to 
advance End User Computing as an academic 

discipline.

We are most grateful to our many volunteers 
and to those authors who have given us 
permission to share their work with the public. 

We would like to extend a special note of thanks 
to The Foundation Center in New York City for 
the use of its superb library facilities and for the 

opportunity to learn from the many free training 
sessions offered by its most knowledgeable and 
courteous staff.  We would also like to 

acknowledge GuideStar and VolunteerMatch for 
their online services in support of the charitable 
sector.

Peter J. Wasilko, Esq.
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Feel free to send email to info@ieuc.org or to write to us at:

The Institute for End User Computing, Inc.
Box 1717
Ossining, New York 10562

A few words from our 
Executive Director



It Is Time To End The 
Madness

During the golden age of 
Personal Computing, we all knew 
that one day Personal Computers 
would help us to unlock our full 
human potential. Machines were 
severely l imited with l i t t le 
memory and processor speeds 
orders of magnitude slower than 
even the lowest of todayÕs low end 
models. But they seemed to boot 
faster and crash less frequently 
back then than in todayÕs era of 
b l i n d i n g l y f a s t mu l t i - c o re 
processors, gigabytes of RAM, and 
mind boggling vast quantities of 
mass storage.

Today, we need to keep 
r e p l a c i n g p e r f e c t l y g o o d 
computers to constantly leapfrog 
our old hardware specs just to 
have enough memory and disk 
space to squeeze in the latest 
release of our favorite operating 
system lest we fall victim to the 
dozens of security ßaws that 
surface each month in our current 
conÞguration. Of course, as soon 
as we do install the latest and 
greatest whatever, we quickly Þnd 
ourselves back where we started 
from on a never ending treadmill 
that only serves the interests of 
technology vendors.

Like lemmings we march 
along towards the cliffs of despair 
feeling helpless and accepting 
increasingly buggy and vulnerable 
software. As a result, our students 
donÕt see a future in computing. 
The Magic of  the 80Õs is gone and 
everyone assumes that while the 
f u tu re w i l l b r i ng sys tems 

thousands of times faster with 
millions of times the storage, 
every one of those gains will be 
eaten up by software bloat to 
insure that qualitatively nothing 
will change and inevitably it will 
take a super computer just to 
write a one page memo!

M e a n w h i l e , f e a r i n g 
competition from outsourcing and 
immigration, the small percentage 
of our workforce with the skills to 
build and extend these systems 
h a s e m b r a c e d g r a t u i t o u s 
complexity as a market entry 
barrier to guarantee the need of 
ordinary End Users to hire them 
as local on site consultants. 
Likewise, in corporate settings, all 
too many developers use the lure 
of  free software to justify their 
positions as administrators of 
baroque workßows and managers 
of  software conÞgures that would 
make Rube GoldbergÕs most 
elaborate contraptions look like 
studies in Zen simplicity.

But perhaps the saddest 
element of the present milieu is 
the disconnect between the-state-
of-the-art and the state of 
practice. One can go back to tech 
reports and demo systems dating 
as far back as the late 1970Õs and 
Þnd useful features that demanded 
inÞnitesimal amounts of memory 
and processor time relative to 
what todayÕs machines can throw 
at a problem but which never 
made the transition out of the 
lab. Of course most demo systems 
today are built on more widely 
accessible foundations, but they 
remain mutually incompatible 
offering at best a pointillist view of 

what might be.

Thus we often talk to their 
developers to suggest ways in 
which these technologies could be 
fused to better meet End User 
needs, In many cases, such 
integration is not technically 
feasible because they are built on 
different technology stacks in 
programming languages that 
cannot directly interoperate. But 
most often, some sort of language 
bridge is possible in theory but 
fails to support a business case for 
the academic unit conducting the 
research.

So even where researchers 
would like to try such integrative 
experiments, to do so would take 
too many resources away from 
producing their next big demo to 
show to their funders. Moreover, 
such ef for ts wouldnÕt lend 
themselves to producing the kind 
of  incremental quantitative results 
that one needs to publish a good 
two to ten page academic paper 
each year as one tries to earn 
tenure. Thus all long term real 
world concerns take a back seat 
to gaming the system in a never 
ending scramble for funding and 
peer recognition.

Indeed, unless an emerging 
technology promises to generate 
patents whose development 
current industry players would be 
l i k e l y t o b o t h f u n d a n d 
subsequently license for actual 
production, there is no incentive 
whatsoever to worry about 
putting the technology in the 
hands of ordinary End Users or to 
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even think about the potential 
ramiÞcations of its ultimate 
widespread adoption. Indeed, 
despite the emergence of the 
study of Innovation Management 
as a critical Þeld in Business 
Schools, there is a strong 
academic bias against any similar 
consideration of platform creation 
and deployment in the technical 
disciplines because such work 
smacks of ÔappliedÕ rather than 
ÔbasicÕ research.

Alas, when researchers do try 
to publish papers that look at 
large scale technology integration 
and similar ÒBig PictureÓ topics 
they quickly Þnd such work to be 
all but unpublishable in todayÕs 
environment of countless narrow 
hyper-specialized conferences and 
journals. Only by doodling around 
the edges of inconsequential 
problems that can be worked in 
sync with short term funding and 
publishing cycles is the academic 
rewarded. Meanwhile a colleague 
in an industrial lab needs to 

constrain projects to support the 
current product line and legacy 
infrastructure of his or her 
employer, bugs and all.

Or consider the sorry state 
of  real world security which is a 
disaster waiting to happen should 
w e e v e r f a c e a s e r i o u s 
coordinated offensive of cyber-
war fa re . Moreover, un to ld 
numbers of mini-disasters are 
occurring all the time which are 
being quietly swept under the rug 
on an ongoing basis. Even if  we 
assume a bug free OS as our 
s tar t ing po in t , the ins tant 
someone downloads and executes 
a single 3rd party program, there 
is no assurance that it wonÕt 
compromise our privacy, damage 
unrelated data, bring down the OS 
or other programs, or turn oneÕs 
machine over to malicious hackers 
if it was authored by or tampered 
with by them. Furthermore, in 
addition to operating at a far too 
coarse g ra in , ou r p resen t 
password and access control list 

based security models are a 
human factors travesty that leads 
End Users to subvert their own 
s e c u r i t y a s t h e y b e c o m e 
conditioned to dismissing security 
dialog boxes and writing down or 
reusing weak passwords.

Indeed, this status quo should 
not be acceptable to any of us 
from a security perspective. 
Moreover, it should not be 
acceptable from a technological 
perspective, since it denies us the 
f r u i t s o f p a s t r e s e a r c h . 
Economically, it should not be 
acceptable s ince i t puts a 
staggering burden of waste and 
i n e f Þ c i e n c y o n o u r I T 
infrastructure. Nor should it be 
a c c e p t a b l e f ro m a s o c i a l 
perspective since it discourages 
the study of technology, alienates 
the most vulnerable members of 
society, and dehumanizes all of us.

Our Cause Is To Change 
These Dynamics To Make 

Them Work for End Users.

Pursuing Secure, 
Simple, Supple & 
Sophisticated 
Systems
It's time to abandon brittle 

architectures with poorly factored 
interfaces, gratuitous complexity, 
and kludged designs dominated by 

sac r iÞces on the a l ta r o f 
backwards compatibility.

 Such artifacts are vulnerable 
to cyber-attack, weigh down the 
economy costing trillions of 
dollars in lost productivity, and 
suffer from an impoverished 
conceptual model that lacks the 
integration and elegance needed 

to empower end users to get the 
most from advanced applications 
in the future.

We need to put the needs of 
End UserÕs Þrst, and in so doing 
invent a new software ecology 
with economics that work for 
everyone and technology that can 
be trusted by all.
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The Need For A New 
Platform

A platform consists of that 
bundle of enabling technologies 
(both hardware and software) on 
which a developer can create 
solutions to End User problems.

All of todayÕs major platforms 
(Windows, Unix/Linux, and The 
Mac OS X) are grounded in 
technology decisions dating from 
the 70Õs and 80Õs. They embody 
many sub-optimal assumptions 
about what input devices would 
be available, how information 
shou ld be o rgan ized , how 
resources should be managed, and 
how software itself  should be 
written. Indeed, there is an entire 
philosophy called Worse-Is-Better 
that gloriÞes the deployment of 
inferior designs. But it all really 
comes down to the core question 
of  for whom one is designing a 
system and up until now the 
answer has always been Ôusers and 
developers of legacy systemsÕ, 
which is to say people who have 
invested a lot of time and energy 
in learning to accommodate the 
bugs and design ßaws of whatever 
they are using at the moment Ñ 
people who enjoy a competitive 
advantage from the market entry 
barriers embodied in the need for 
such superßuous training.

One canÕt break out of this 
box of artiÞcial constraints by 
demoing different facets of 
possible solutions implemented on 
this legacy infrastructure. It leads 
to a Balkanization of our research 
as technologies cluster around 

incompatible development tools 
and programming languages. As a 
result the only ways to combine 
e l e m e n t s a c r o s s t h e s e 
environments are to nest them 
inside of each other (e.g. the Ruby 
p r o g r a m m i n g l a n g u a g e 
i m p l e m e n t e d i n t h e J av a 
programming language) or to run 
them as separate processes and in 
e i t h e r c a s e , h a v e t h e m 
communicate by sharing memory, 
invoking ÒbridgeÓ functions, and/or 
passing messages back and forth 
to each other.!While any variants 
of  these approaches would be 
viable ways to mix paradigms in an 
integrated envi ronment, as 
prac t iced by the research 
community they lead to hideously 
complex conÞgurations that canÕt 
be reproduced by an ordinary End 
User, fo rever keep ing the 
technologies they implement out 
of his or her reach.

The only way past this 
deadlock is to bite the proverbial 
bullet and rethink all of our 
assumptions in concert and create 
a new platform on which we can 
integrate what has come before to 
provide a solid foundation on 
which to move forward. Since the 
proliferation of programming 
languages and the Balkanization of 
their developer communities lies 
at the root of our technology 
integration impasse, any new 
p la t fo rm needs a un i f y ing 
language. We have seen this point 
p roven by the h i s to r y o f 
technology whenever a radical 
departure from legacy norms was 
attempted.

Th is po in t is per fect ly 
illustrated at Apple where Pascal 
prov ided the programming 
foundation for the original 
Macintosh and where more 
recently the prototype-based 
language, NewtonScript, paved the 
way for the Þrst true PDA. Both 
of these languages represented 
advances in the state-of-the-art 
relative to more traditional 
languages favored in industry. 
More importantly, they facilitated 
the formation of highly cohesive 
developer communities that 
wrote qualitatively superior 
applications to those written for  
legacy platforms.

By moving to a new multi-
paradigm programming language 
tightly integrated into the core 
operating system, a new platform 
could effectively address security, 
co r rec tness , and resource 
management concerns that cannot 
be handled on an ad hoc basis. 
Such a language would support 
multiple computational models 
allowing it to serve as an inter-
lingua through which developers 
could Þnally integrate the fruits of 
their disparate research projects. 
Once one admits a break with 
legacy coding practices, one can 
contemplate the adoption of a 
quasi natural language syntax with 
literate programming support 
along with machine translation 
mechanism to make source code 
written for the new platform 
accessible to End Users the world 
over. Moreover, the language could 
be partitioned into a small 
number of syntactically compatible 
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core language levels and dialects 
to dispense with the need to learn 
both computational concepts and 
multiple discordant notation 
systems.

With such a unifying language 
in place, it would be possible to 
develop a Þne grained component 
architecture with capability based 
security guarantees. Development 
could then take place in a highly 
productive environment with 
integrated documentation, live 
examples, and code analysis 
facilities making it far easier to re-
code the most promising enabling 
technologies to run natively in the 
new environment than to follow 
the current practice of porting 
entire towers of legacy APIÕs to 
run existing code unmodiÞed. This 
would make them available 
system-wide so we wouldnÕt be 
confronted with the prospect of 
having say a half dozen different 
regular express ion pars ing 
libraries all with subtly different 
behavior and time and space 
complexity.

Indeed by ßattening our 
software towers in this way to 
eliminate the need for multiple 
programming languages with their 
attendant IDEÕs and libraries, this 
approach could slash code bloat 
and make far more efÞcient use of 
modern hardware. This would let 
us devote more processor cycles 
to making programming easier and 
to enhancing system security and 
reliability.

What This Means For You

At the End User Level, such 
an architecture would manifest 
i tse l f as a h igh ly modular 
environment in which core data 

manipulation functions would be 
factored out from behaviors 
scripting their sequencing, security 
policies governing their availability 
& invocation, and visible User 
In ter face Af fo rdances ( i .e . 
advanced data visualizations as 
well as traditional on screen 
buttons and such) through which 
they could be triggered. This 
separation of concerns would 
allow vendors/developers to 
radically customize the look and 
feel of the new platform to 
p r o v i d e t r u e U n i v e r s a l 
Accessibility and make maximal 
use of novel hardware by letting 
different ßavors of the platform 
t r a n s p a r e n t l y a d a p t t h e 
m a n i f e s t a t i o n o f e x i s t i n g 
programs.

Indeed the very notion of  a 
program would fade away as End 
Users would be free to mix and 
match behaviors, affordances, and 
core features at varying levels of 
granularity. The security model 
would insure that a screen saver 
couldnÕt covertly raid your online 
checking and that if you choose to 
use a closed source component 
(i.e. a commercial offering without 
full source code) you could still 
impose your own security policies 
on it or otherwise tweak its 
behavior with your own code by 
monitoring and Þltering data and 
messages passing through its 
interfaces. The system could 
annotate data objects with 
b iometr ic ident iÞcat ion to 
support the notion of Fair Digital 
Use Ñ our vision of a User 
Centric form of digital rights 
management to balance the needs 
of End Users and Content 
Providers. It would have many 
scriptable articulation points so it 

could be made to look and act like 
a legacy system or be extended to 
c re a t e as ye t u n i m ag i n e d 
interfaces.

To an End User, the new 
platform would expose as little or 
as much complexity as his or her 
needs might d ic tate . More 
importantly, it could provide both 
interactive documentation of the 
public domain algorithms and 
technology choices that went into 
its design along with visualizations 
of  its own internal state through 
which a user would modify its 
operation on the ßy Ñ a concept 
called reßection in the academic 
literature. In short, the platform 
would serve as a Teaching Tool 
which if provided in a suitable 
translation to a sufÞciently self-
motivated End User anywhere in 
the world, would empower him or 
h e r t o s l o w l y p e e l aw ay 
p rog ress i ve l aye r s o f  t he 
metaphorical onion to teach him 
or herself all of computer science!

And this need not be a 
solitary venture, for there is no 
reason why, as the system 
provides models and simulations 
of  its own behavior, it could not 
treat these views as entry points 
into an online community of 
use rs . So wha t f rom one 
perspective might be viewed as an 
application menu item, could in 
another be treated as a mail box 
to send feedback to its developer 
or as a chat room in which to 
collaborate on authoring a script 
to improve its behavior!

With its enhanced security, 
ease of use, cutting edge enabling 
technologies, and ability to mix-
and-match commercial and open 
source solutions from hobbyists, 
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entrepreneurs, and commercial 
software houses of all scales, our 
new platform will save trillions of 
dollars that would otherwise be 
wasted Þghting with todays legacy 

yoked platforms. It will inspire a 
renaissance of the technology 
sector both in the US and abroad 
as lowered entry barriers make it 
possible to deploy more advanced 
and more highly customized 

s y s t e m s h e l p i n g i n d u s t r y, 
academia, and government to 
boost productivity across the 
board. It will help advance basic 
science, applied research, and the 
delivery of government services.

Instruments For 
Discovery
In short, we see the grand 

challenge goal of developing a new 
end user computing platform as a 
quest with a high intrinsic merit 
that wi l l one day lead to  
m a r v e l o u s c o m p u t a t i o n a l 
instruments that will put an end 
to the sources of computer rage, 
bring tremendous economic 
rewards, and open the door to 
countless scientiÞc and medical 
advances ßowing from the   high 
p e r f o r m a n c e d i s t r i b u t e d 
computing applications it will 
facilitate.

Our long term quest to 
create such an environment will 
provide a perfect vehicle for 
broad-based collaboration on 
many emerging questions of 
t e c h n o l o g y , p s y c h o l o g y , 
management, law and economics, 
as they relate to our design 
choices of programming language, 
component architecture, security, 
and rights management models.

Of course the requisite 
expertise to build such a system is 
fragmented across a number of 
academic , government , and 
industrial labs; and as we have 
observed above their institutional 
dynamics are not working in our 
favor. So in the short term, we are 
engaged in what might be termed 

scientiÞc diplomacy, working to 
forge an End User Community 
willing to experiment with radical 
change while building a series of 
strategic alliances with the key 
labs & players in all sectors. 
Indeed, we recognize the systemic 
nature of todayÕs software crisis 
and hold no political agenda or 
animus towards any of todayÕs 
dominant vendors or OSS 
activists; we merely seek avenues 
o f t e c h n i c a l a n d s o c i a l 
cooperation to fur ther the 
interests of all, trusting in End 
User  Judgment and the 
marketplace of ideas to Þnd 
optimal solutions.

We are also hoping to identify 
and mentor a small number of 
highly motivated students with the 
potential to become the technical 
leaders of tomorrow. In this 
regard we cannot overstate the 
power of The Platform Quest in 
a t t r a c t i n g a n d m o t i v a t i n g 
students. For most of their adult 
lives they have been led to believe 
that they were born too late to 
par t icipate in the personal 
computing revolution Ñ that they 
had arrived on the scene at The 
End Point of Evolution from which 
each new advance would be 
counterbalanced by increased 
complexity with an ever greater 
operational overhead leading to 
bigger and faster future systems 
that are qualitatively no more 
interesting than those of decades 

past. All too many of the projects 
they are offered opportunities to 
work on have a limited nexus with 
the real world and little room for 
them to take personal ownership 
creat ing a ser ious tension 
between whether they should be 
immersing themselves in legacy 
languages and APIÕs or be trying to 
create something new.

In order to integrate the key 
enabling technologies needed to 
support a new platform, we need 
to identify a set of Ideal Realizable 
Interfaces through which we can 
inductively derive an optimal 
design. In essence, through analysis 
of  such systems, we need to Þnd 
out what functionality would 
provide the best foundation on 
which to cleanly replicate their 
behavior.  Interestingly, this task 
would have a high pedagogical 
value calling on the student to 
critically evaluate existing source 
code, reßect upon the academic 
r e s e a r c h l i t e r a t u r e , a n d 
c o r r e s p o n d w i t h s y s t e m 
developers.

As we move forward and 
begin to attract support, we will 
try to create an online journal and 
perhaps series of transdisciplinary 
workshops and conferences to 
invite participants to share their 
visions of legacy free systems 
design and tackle the larger social, 
economic, and public policy 
questions.
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OfÞcers
Peter J. Wasilko, Esq. - President, Executive 

Director, Chief Technology OfÞcer, and 
Treasurer

Craig E. Watters - Vice President

Gerry McKiernan - Secretary

Directors
Robert M. Akscyn, The University of Waikato, 

New Zealand

Brian C. Laskiewicz, Esq., Attorney

Gerry McKiernan, Iowa State University 

Library

Kent L. Norman, Human-Computer Interaction 

Lab & LAPDP - University of Maryland 

Peter J. Wasilko, Esq. - Attorney & Chair of 

The IEUC Board of Directors

Craig E. Watters, Syracuse University School 

of Management

David Wilemon, Syracuse University School of 

Management (Who rotated Out to Our 

Advisory Board at YearÕs End.)

If you have subject matter expertise related to 
our work or the operation of a public charity, we 
invite you to consider joining our Volunteer 
Advisory Board.

Other Volunteers

The Institute for End User Computing, Inc. enjoys the 
support of a number of other volunteers at various stages in 
their university studies and working careers. However, they 
have yet to complete any major projects and accordingly we 
have elected not to list them here, as it would fail to 
accurately reßect the highly preliminary nature of our 
recruitment and operational planning efforts and might 
create the false impression that we have major substantive 
projects underway.

2006 — Clearing 
Red Tape

Regulatory Compliance & 
Finance
We have completed our initial 

round of state law charitable 
solicitation registrations in ten 
states. This enabled us to Þnally 
begin taking in funds from the 
general public.

We are continuing to work 
with our outside legal counsel 
Greg Lam at Copilevitz & Canter, 
LL.C. Attorneys at Law and with 
our banker John Stylianou at The 
Ossining Financial Center of 
Wachovia Bank, N.A. 

W e a r e m o v i n g o u r 
accounting in-house to save costs 
and to avoid a repeat in 2007 of 
the Þling delays that had resulted 
from our use of an outside 
accounting Þrm.

Fortunately, the accountant 
we had been using secured an 
automatic extension within which 
our 2006 informational tax 
returns were completed and Þled 
on Form 990-EZ; and they will be 
available for download from our 
website in the near future.

I n t e r m s o f s p e c i Þ c 
accomplishments, we have a 
current balance of $270 in our 
nonproÞt checking account mostly 
drawn from small donations; based 

on those numbers we submitted 
Form 8734 in early 2007 to 
substantiate that we are operating 
with over 1/3 public support, and 
have accordingly been classiÞed as 
a Public Charity by the IRS at 
the end of our Advance Ruling 
Period. 

On a more substantive level, 
we provided online Archives of 
our most important legal docu-
ments including our 990Õs and 
Determination Letter.

Personnel
We have also been steadily 

expanding our Advisory Board to 
reßect more areas of subject mat-
ter expertise and set up listings on 
VolunteerMatch.com to begin 
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recruiting more volunteers includ-
ing a number of advisors and stu-
dent research associates.

Technology and Online 

Outreach

Our webmaster has revised 
all of our pages to accommodate 
the many style sheet rendering 

issues that plagued Internet Ex-
plorer users who make up a ma-
jority of our web site visitors. 

We also experimented with 
new interactive services that we 
can deploy in the future as 
needed.

Meanwhile, we continued to 
add more static content of high 

pedagogical value to our original 
Website including the publication 
of  our Þrst Public Policy Analsysis 
report Ñ ÒThe National Security 
AgencyÕs Data Mining EffortÓ 
(IEUC-2006-01,IEUC-PPA-01) by 
West Point Assistant Professor 
John Brantley Halstead.

2007 — Wrapping 
Up Our Startup 

Phase

Regulatory Compliance & 
Finance
Our greatest weakness up to 

this point had been our inability to 
commence fundraising due to the 
advance registration requirements 
of  the various states. While many 
charities start off with a wink-and-
a-nod to such rules (which in a 
rational world would not come 
into play until a new charity takes 
in enough income to fund the 
associated compliance costs),  our 
board of professionals and 
academics has opted to take the 
more conservative approach of 
registering Þrst in those states 
where we plan to actively seek 
funds and whose registration 
enforcement policies donÕt extend 
a grace period to help new causes 
get off the ground.

To make sure that we have 
made the right call in this regard, 
we had retained the expert 
guidance of Copilevitz & Canter, 
LL.C. Attorneys at Law whose 
staff is now preparing our 
fundraising registration Þlings & 
renewals to insure that all of these 
key documents are correctly 
prepared. 

This means that at some 
point in 2007 we should be able 
to add a ÔDonate Now!Õ button to 
our web pages and start writing 
grant applications and asking 
individuals and foundations for 
support.

Technology and Outreach

An analysis of web server logs 
has led us to identify the need to 
consolidate some of the content 
in our web pages to reduce the 
number of clicks needed to reach 
our substantive materials. In 
short, the current site is too deep 
and requires too much active 
navigation to reveal its treasures.

Accordingly, we are planning 
to deploy Web 2.0 Javascript 
based technologies in 2007 that 
will allow us to provide a dynamic 
user interface.

Our webmaster is also 
simplifying the markup and  
moving to a Þxed width static 
layout to make the site more 
robust and reduce the need for 
extensive  server and client side 
hacks to accommodate bugs in 
common browsers. The decision 
to move to a Þxed width rather 
than a dynamic layout was largely 
in response to feedback from End 
Users like you, who also wanted 
us to give the site a brighter and 
more streamlined look.

 We are currently on track to 
deploy this re-design in time for 
the star t of the 2007 Fall 
Semester.

Finally, we will be offering 
technical assistance to the staff of 
the Ossining Public Library which 
has just re-opened in a brand new 
state-of-the-art facility.
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The Year Ahead



To date, all of our startup 
costs and operational expenses 
have been advanced by Mr. Peter J. 
Wasilko, with the full understand-
ing of the entire Board of Direc-
tors that he will be fully reim-
bursed for these expenses as soon 
as funds become available to do 
so. This obligation to Mr. Wasilko is 
an unsecured interest free debt 
owed by The Institute for End 
User Computing, Inc. to him for 
fully documented expenses in-
curred for the sole beneÞt of the 
corporation. This has enabled The 
Institute to avoid taking out any 
bank loans or having to post any 
accounts payable to outside credi-
tors.

It should also be noted here 
that Mr. Wasilko has personally 
authored the vast majority of the 
writing and graphics on the or-
ganizationÕs web site, most of 
which are products of his own 
ongoing self-funded scholarship. 
Therefore, since no public support 
contributed to the creation of 

these works, he has only granted 
The Institute a non-exclusive non-
commercial use right to them and 
thus retains all other residual 
rights to reproduce and/or create 
new derivative works based on 
these materials including but not 
limited to their use in a commer-
cial context such as a book, data-
base, or software product. 

We canno t s t ress t oo 
strongly that this same under-
standing also applies to any and all 
materials contributed to the web-
site by other parties whose con-
tent was created without any pub-
lic support from The Institute, and 
thus merely reßects our treating 
Mr. WasilkoÕs intellectual property 
rights in the exact same manner 
as those of anyone else working 
with our organization, since none 
of the works in question are 
Òworks for hireÓ whose owner-
ship would vest with our organiza-
tion rather than their respective 
authors. 

We are very pleased with our 
relatively slow burn rate of capital 
and hope that our debt levels will 
begin to abate with active fund-
raising in 2007.  As you can see 
below, Regulatory Compliance 
costs, in the form of professional 
fees to maintain records, assess 
compliance needs, and prepare 
requisite Þlings takes up 75% of 
our 2006 Budget and these largely 
uncontrollable costs will continue 
to grow until they reach a plateau 
of about about $20,000 per an-
num when we register to solicit 
funds nationwide, at which point 
they will remain largely Þxed; Ad-
ministration will probably grow to 
about $2,000 per annum and sta-
bilize until we scale up enough to 
take on paid staff, and our hard 
outreach expenses will probably 
not exceed $200 per annum for a 
minimal baseline until we begin to 
develop spending driven initiatives.

This suggests that The IEUC 
could be fully self-sustaining as a 
national organization without staff 
at the $25,0000 level and that  
after reaching $100,000 per an-
num it can operate with a skele-
ton paid staff and channel the vast 
majority of all additional revenues 
beyond that point into substantive 
work.

In the meantime, while we 
work to establish a Cash Flow for 
large projects that need funding, 
we will continue to focus on our 
Idea Flow through networking, 
research, local community out-
reach, email-based mentoring, and 
other cost free endeavors.
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We Know What Needs To Be Done!

We Know Who Knows How To Do It!

But We Will Need Your Support To Make It Happen!

Our Website has many essays, links to online resources, and references. http://www.ieuc.org

Our GuideStar Report helps potential funders  evaluate our organization. http://www.guidestar.org/controller/searchResults.gs?action_gsReport=1&ein=13-4226344

Our VolunteerMatch Listings will help you find ways to participate in our work. http://www.volunteermatch.org/results/org_detail.jsp?orgid=46296

The contents of this report were prepared and certiÞed by Peter J. Wasilko, President of The Institute for End User Computing, Inc.

URLs — We Have Much, Much, More Online

Budget Item 990-EZ Line# Amount
Total Revenue in 2006:

Donations: 9 $210.00
Other Assets at End of year 24B $1,093.44

Expenses in 2006:
	 Professional Fees: 13 $1,095.56

	 Occupancy, rent, utilities, and maintenance:	 14 $198.75
Printing, publications, postage, and shipping: 15 $80.40
Other Expenses:	 16 $95.40

Total Expenses: 17 $1,470.11
Deficit for 2006: 18 $1,260.11
Assets on 1/1/06 25 A $1,849.00
Assets on 12/31/06 25 B $1,363.44
Outstanding Debt on 1/1/06 26 A $9,793.00
Outstanding Debt on 12/31/06 26 B $10,567.82
Net Balance of Funds for Calendar Year 2006

Beginning of Year: 27 A -$7,944.00
End of Year: 27 B -$9,204.38

Balance Sheet — As of 12/31/06 based on our 2006 990-EZ

* See Statements 1 through 3 of our 990-EZ and the pie chart on page 9 for a breakdown of the sums on this Balance Sheet.

During 2006, our website site served at least:
218,993 pages of content to 21,938 visitors making 39,966 visits worldwide.

* Unfortunately, technical limitations prevent the determination of exact number of  people using our site and their countries of origin.
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